- Skyline House

3711 South George Mason Drive
Falls Church, Virginia 22041
Tel: (703) 578-4855

AGENDA
Physical Plant and Operations Committee (PPOC) Meeting
7:00 P.M., Thursday, November 10, 2022

This will be a virtual meeting. To join the meeting via Zoom, use the link below.
https://us02web.zoom.us/j/87144442600?pwd=Mms0SnRgZVVYcUI3NjEVNHR3bmIIUT09

If you would like to join by phone you can call the number below:

Meeting ID: 871 4444 2600
Passcode: 289427
Phone Number: 301 715 8592

1. Welcome
2. 2022 - Year End Projected Engineering & Operations Issues/Items

3. Informational and Discussion Items:
A. Facade/Balcony Project Update
B. Contracts Update:
e Elevator Request for Proposal
e Garage Inspection
e Structural Inspection
Elevator RFP
. Reserve Study Update
Work Orders for the Prior Month
Garage/Building Security Cameras — 2023 Action Plan
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4. Action Items:
A. Garage Doors Open During Busy Hours.

5. Open Forum Comments

6. Adjourn Meeting
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